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About CCS Fundraising

We partner with nonprofits for transformational change.

>/5 Years

Most recommended strategic

fundraising consulting firm

15 Offices

Across Europe, North America,

and Australia

600+ Professional
Staff

Largest and most experienced

staff among leading firms

90% Repeat or Referrals

Majority of our business comes
from repeat business or referrals

10x Return

Our client partners experience
five to more than ten times
return on their investment

$26B Campaign Goals

CCS manages over $26B in
cumulative campaign goals
each year

Our Experience in Austin
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In 2024, CCS Partnered With...

65+ Foundations = ¢ = ¢ o o o 000000 * lotaae

& ASSOCiationS ................. '|OO+ SOCial &

Human Services

35+ Advocacy s e e e e e e e e e organizations

organizations

55+ Environment & .. ......
Animal Welfare
organizations

Nearly

8 OO °°°°°°°°° 165+ Primary &
Secondary Education
Organizations institutions
95+ Higher + ¢ ¢ ¢ o ¢ ¢
Education
institutions R e e e e e e e e e 85+ Healthcare
organizations
90+ Re“gious .............
organizations S . . . e e e e e e e e e e e e 100+ Arts & Culture

organizations
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The Philanthropic
Landscape
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There are varied and complex factors impacting nonprofits

Economic Technological

Social Political




Pressures shaping today’s nonprofit leaders

Leadership & Organizational Internal Workforce External Workforce

1/3 of nonprofit CEOs expect

to leave within 2 years

Interim CEO appointments
doubled (6.8% — 13.5%)

93% of staff feel direct
effects of C-suite turnover

Acquisition and retention
remain top challenges

Boards must act as
stabilizing partners in
times of transition

Staffing constraints and
resource limitations

Shifting employee
expectations (flexibility,
purpose, career
development)

Organizational culture
Issues impacting retention

Ll °
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* Volatile funding sources
(declining grants, federal
shifts, cause urgency)

* Political tension and
cultural polarization

shaping decisions

* Increased public scrutiny
and stakeholder demands

CCS Fundraising, 2025 Philanthropic Landscape (2025)



https://www.ccsfundraising.com/insights/philanthropiclandscape/

Strategic Leadership
Framework
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A framework for uncertain times
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Mission-centered flexibility: flex the roadmap, protect the vision

iy

Keep the mission and
long-term goals steady

Adjust strategies and
priorities as conditions
shift

L]

Bring staff and board
along through clear,
transparent updates

CCS Fundraising, 2025 Philanthropic Landscape (2025)



https://www.ccsfundraising.com/insights/philanthropiclandscape/
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Practical steps to keep your plan on track

Revisit and adjust Align initiatives to Evaluate diversity of Communicate clearly

long-term goals revenue streams with staff and board

strategic plans
regularly

e A r N r N e A
Schedule quarterly or o . SETE ESEmEE MEOmE: Share updates on
. Map initiatives visually grants, corporate o
semi-annual plan S . . changes to priorities,
. to objectives partnerships, recurring ; .
reviews P funding, and staffing
giving
. J - J - J . J
e N e N e N e N
Assess and be aware of __Prioritize Pilot small programs POV [EEIONENE =
. mission-advancing . S decisions and
emerging challenges . to test sustainability
projects expected outcomes
. J - J - J . J
e A r N r N e A
Use data dashboards Encourage questions,
) : Pause or reallocate Track performance and feedback, and
or key metrics to guide low-i ) . .
. ow-impact efforts refine strategies collaborative
adjustments :
problem-solving
\. J . J . J \. J

CCS Fundraising, Your Guide to Increasing and Diversifying Your Nonprofit’s Fundraising Revenue, (2024)



https://www.ccsfundraising.com/insights/increase-diversify-fundraising-revenue/?utm_source=chatgpt.com
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Strengthen people: invest in leadership at all levels

Mid-level management turnover can double in uncertain times, amplifying program
disruption if unaddressed

Board

Executive

Opportunities to invest in mid-level
managers through mentorship,
cross-training, leadership
development, and knowledge
sharing as stability anchors

Havard Business Publishing, Learning & Development for Middle Managers 2024).



https://professional.dce.harvard.edu/blog/learning-development-for-middle-managers-finding-the-right-programs/?utm_source=chatgpt.com#Expanding-Demands-on-Middle-Management
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Practical applications to strengthen mid-level managers

: - Leadershi :
Mentorship & Cross-training & develo meFr)mt Knowledge sharing
coaching role rotation P & documentation
programs
e . A e A e A e A
Pair mid-level Provide Offer workshops, Encourage
experionoed loaders T os external courses Frocacsos and”
f(F))r uidance and Sl S5 el focused on pinstitutional
g o or functions - -
skill-buildin leadership skills knowledge
g P g
. J . J . J
e A e . ot A e A e A
Offer bpth formal poiRnetsuoiefZislllJnrg :nd Tie Qeyelopmgnt to Create peer-learning
and informal inCreases mission-critical forums or
mentorship organizational roleg and communities of
programs esilience organizational goals practice
. J . J . J . J

Reflection Prompt:
1. How are you currently investing in your people?
2.  What practices have you found most impactful in building a strong pipeline of mid-level managers?

Havard Business Publishing, Learning & Development for Middle Managders (2024).



https://professional.dce.harvard.edu/blog/learning-development-for-middle-managers-finding-the-right-programs/?utm_source=chatgpt.com#Expanding-Demands-on-Middle-Management
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Lead with clarity: navigate complexity with confidence

Lack of visibility into decisions can cause misalignment, slow decision-making, and

weaken organizational resilience

Communicate
priorities and
rationale clearly to
your team and board

2

Promote Encourage feedback
transparency during and collaborative
periods of change problem-solving

Balance urgent
demands with
strategic initiatives

CCS Fundraising, How to Create a Thriving Nonprofit Culture (2023).



https://www.ccsfundraising.com/insights/create-thriving-nonprofit-culture/

The clarity compass: a tool for decision making

Decision

Ask: Does this align with
strategic priorities?

Rate impact:
High, Medium, or Low

Prioritize

Categorize tasks &

decisions
Urgent Not Urgent
=
£
o
o
£

Not Important

© 0 O

Communicate

Who needs to know?
(Staff, Board, Volunteers,
Community)

How to communicate?
(Email, meeting,
dashboard, one-on-one)

Key points: rationale,
priorities, expectations

FUNDRAISING

Feedback

Invite questions,
suggestions, and
clarification

Track responses and adjust
plans, as needed

LeadX, The Clarity Compass (2019).



https://leadx.org/articles/brit-poulson-clarity-compass/?utm_source=chatgpt.com
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H n lead ffectivel h izati | loriti
Ow Can leaders eftectively share organlza Ional priori 1es?
Strategi Tactical
29
A DREAM COME TRUE bl
Say Yes Scholarships open a world of possibility for students and the
Clivalindicommusit Campaign media plan, including: CMPA
- o v Project announcement DevComm/CMPA + Completed in November 2024
students must live in the Cleveland ©  Campaign announcement DevComm/CMPA
Metrop)ohtan School District or Ci:‘y of Cleveland and enroll ina CMSD d(of partner o Majorgft announcements Fe——pe e T
charter) high school from 9th- 12th grade. To receive a free postsecondary education, 7
Identi d media tr ke l DevCor 'CMPA ¥ Completed in N ber 2024
students need only to get accepted to college - a feat supported by Say Yes Cleveland entify and media tran spokespeople e plctectin November
starting in Pre-K! STU D E N TS N E E D ou R SU PP ORT  Draft and distribute project talking points Amelia ¥ Completed in November 2024
ing in 4
Speaking engagement strategy Amanda/jeni | ]
We pruvldes(holarfh!ps up to_t_he valuennun!ontqall public universities, c?mmunlty We must continue delivering the tools that help our students, Identify sponsorship opportunities Amanda/leni
colleges, and Pell-eligible certificate programs in Ohio. as well as over 100 private o . Grateful patient stories Some identified, can continue throughout
colleges and universities across the nation families, and community soar.
& . n — B R . DAR communications plan — Pathways, Checkup, Forefront, etc. DevComm Ongoing (Pathways published April 2025)
While our work has made great strides, significant work remains to continue building S, T =
SCHOLARSHIPS runways for the postsecondary education success of our students. More than 66% of CMSD + Identify donor recognition opportunities for capital campaign e vl
I.A o students live in poverty and more than 95% are classified i i )
of CMSD's Class of 2019 enrolled o  Finalized: Approved by leadership; reviewed by
CREATE LASTING 499g ) inpostsecondary education i Sl
This s up 5 from 2018 v : .
9 0 e + Assign values for donor opportunities F'"‘”;f:ﬁ:ﬂ:’g”ﬂf‘?ﬂi{:ff;:n ’zfmw:" L
el e e o e Y —— o
ON STUDENTS There has been a 25% Increase in o This Cles il Fekssmty Develop and manage inventory Amelia/seni
the high school graduation rate
& THE COMMUNI rem S0 in 2011 to 51%/n 2019 Black, Indigenous, and People of Color have lower levels of educational
v
27|
Ongoing Priorities: Campaign Management Roles
o Task Suggested Owner Task Suggested Owner
Oraft gift agreement Burke
Weeki f gifts of $1,000+
g . ¢ . st th d o~ P uneaessérfx:::mfﬁmo rsrtv addv:!s BECKWOItH send gift agreement Gleason
In our first class (pre-COVID), full time retention rates from Fall 2019 to Spring s impact on R -~ Close and
2020 increased for CMSD graduates. some of our students has been profound and devastating. 3 k Prospect Research Beckworth LEEUUN Track commitment in spreadsheat Gleason
— 69% — 46% 19, Assign solicitors in Raiser’s Edge Stevenson. Record actvify n faser’s Edge L
o 4 8eckworth
p Gift processing
[ 69% — 67% e ¢ Initiate outresch / coordinate with
o Now. aswe Slecrng Compitos remmbess G BT Gleason i cinoviedgement tters / mpact reports Skages
+18% increase in CSU graduation rates +21 increase in Tri-C graduation rates owa sndadapt. A T —— Bilings EEEEN snare recognition detalls Glezson
: = Draft mecting materals and taking pomS Ensure commitment is linked to proposal and
CMSD graduates enrolled in postsecondary kgl ek e e Brizicky coded correctly
+ programs through Say Yes Cleveland from Lead meeting scheduling Gleason Generate and manage invitation list / RSVPs Snead / Gleason
, the classes of 2019 and 2020 Postsecondary education is critical in uplifting Debrief meeting and track activity Gleason Secure host / dates for campaign home events Gleason
Cleveland's economy. < Send meeting thank you note Gleason Draft pre-event briefing and circulate to UTSW Gleason / Brizicky
4 attendees and host
By 2025, certified Record activity in RE / link to proposal Gleason
However, 34% of the : Follow-up / debrief with attendees and host Gleason
ot and 24% Direct solicitation strategy Billings ——— — =
o = . ure al strategy notes and follow up wi
. Inapost-COVID-19 - Draft indvidual proposals Gleson/ Brizicky respcis s e P Gleason
3 iy Draft corporate and foundation proposals Guill
e = solicitation MR \ianage steering Committee activity Gleason / Brizicky
Debrief meeting and track activity Gleason zement
S Send meating thank you note Gleason B senc weekly campaign update reports Gleason
TuaeNED Sepring Opparanta: s Narthaszt O 2020 Rzt Reporting
e Record activity in RE / link to proposal Gleason/Beckworth Raiser’s Edge records and reporting Stevenson / Beckworth
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A peer discussion on communicating the vision

When facing difficult organizational decisions, how do you create
a space for honest conversations with your team or board, and

what strategies ensure those conversations lead to informed
action?

How can you bring non-foundation team members into the

conversation? (C-Suite leadership, program leaders, board
members)




Building Organizational
Resiliency
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In times of economic uncertainty, philanthropy remains resilient

Strategies for navigating federal funding shifts

Prioritize funding that
empowers your
institution to remain

Diversify revenue
streams through
investment in planned

Conduct scenario
planning and financial
forecasting exercises.

Continue to engage your
donors and strengthen
relationships.

agile. giving.
Strengthen your donor : .Eduqate.yourselfon e
T Deepen synergies implications to serve as
pipeline through a focus . .
. between philanthropy a partnerin
on retention and :
. and system goals. philanthropy to your
strategic upgrades. donors

Reflection Prompts:
1.  How would you describe the current philanthropic climate for your organization or sector?
2. Has yourorganization made or planned any shifts in response to policy?

CCS Fundraising, Meeting This Moment (2025).



https://45968711.fs1.hubspotusercontent-na1.net/hubfs/45968711/Arts%20and%20Culture%20Sector%20-%20Meeting%20This%20Moment.pdf
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How can organizations take proactive steps to build resiliency?

External strategies based on anticipated future impacts

Anticipated

Impact

Proactive Strategy:
External Engagement

Accelerated giving in
2025 ahead of tax
changes.

Communicate
upcoming tax changes

to major and corporate
donors now.

Increased giving from
broad-base donors
incentivized by
deduction.

Engage entry-level,
lapsed, and younger

donors who historically
make lower-level gifts.

Lower tax incentives for
high-earners and
corporate donors.

Move beyond
transactional giving and

cultivate strong,
long-term relationships.

CCS Fundraising, Meeting This Moment (2025).



https://45968711.fs1.hubspotusercontent-na1.net/hubfs/45968711/Arts%20and%20Culture%20Sector%20-%20Meeting%20This%20Moment.pdf
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How can organizations take proactive steps to build resiliency?

Internal strategies based on anticipated future impacts

Anticipated

Impact

Proactive Strategy:
Internal Alignment

"Peak giving years" from
bunching strategies.

Align campaign phases,
stewardship cycles, and
calendar-year strategies

around this rhythm.
Develop flexible,
multi-year commitment
structures.

Budgetary constraints
due to federal funding
cuts.

Evaluate revenue
sources and areas most
vulnerable to federal
funding cuts. Identify
areas of opportunity for
diversified revenue
streams.

Higher need for
institutional agility amid
rapid changes.

Prepare staff and
leadership for
anticipated changes.
Develop processes for
making timely, informed
decisions and
communication plans.

CCS Fundraising, Meeting This Moment (2025).


https://45968711.fs1.hubspotusercontent-na1.net/hubfs/45968711/Arts%20and%20Culture%20Sector%20-%20Meeting%20This%20Moment.pdf
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Key takeaways for leading through uncertainty
Because... Leaders Can...

Invest in succession planning, develop mid-level
leaders, and ensure board stability

Leadership transitions and funding
volatility are accelerating

Nonprofits must adapt to funding
volatility, political polarization, and
public scrutiny

Scenario-plan, diversify revenue, and align strategy
with mission while adjusting tactics in real time

Communicate priorities consistently, invite
feedback, and create alignment across staff and
board, and where appropriate, the community

Clarity and transparency build trustin
uncertain times

YV VY

Resilience requires proactive leadership, Anticipate future shifts, test new strategies, and
not reactive management strengthen organizational adaptability today
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Thank you.

We are here to be your thought partners.

Claire Seifert
Assistant Vice President

CSeifert@ccsfundraising.com

Check out our 2025 Philanthropic Landscape Report
to explore essential tools to navigate today's evolving
philanthropic environment
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